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VISION, MISSION, AND STRATEGIC GOALS 

 
VISION 

A Canada where Black, African, and Caribbean communities thrive with cultural pride, economic 
equity, and the power to lead transformative systemic change. 

 
MISSION 

Tropicana Community Services advances equity and opportunity for Black, African, and 
Caribbean communities through culturally responsive programs, advocacy, and systems 
leadership that remove barriers, strengthen economic and social well-being, and empower 
individuals, families, and communities to thrive. 

 

VALUES 

Integrity Inclusivity Social Responsibility 

Compassion and Client Focus Culturally Grounded Community Accountability

 

 

 

FOUR 
STRATEGIC 
GOALS   

 

BY 
2029 

01 

Achieve Financial Independence
Tropicana has a diversified, sustainable revenue model that balances 
restricted and unrestricted funding, and has launched the Legacy 
Foundation. 

PILLARS 
A   R   S 

02 

Become a Leading Voice
Tropicana is recognized as a leading sector voice on Black, African, and 
Caribbean communities in Canada through policy leadership, research, and 
active engagement in conferences and sector convenings. 

PILLARS 
A   I   S   E 

03 

Data Driven Community Impact
Tropicana has strengthened community impact for Black, African, and 
Caribbean communities by improving service accessibility and client 
outcomes, while embedding organization-wide learning and evidence-based 
decision-making across all divisions. 

PILLARS 
A   I   S   E 

04 

Build the Organization That Can Deliver
Tropicana has strengthened organizational excellence by investing in its 
people, systems, technology, and decision-making processes to build a 
unified, collaborative, and high-performing One Tropicana culture. 

PILLARS 
R   S   E 

 

“One Tropicana” fosters a unified culture of belonging, pride, collaboration, and shared 
commitment across all programs, locations, and teams, creating the foundation that enables every 
strategic goal. 
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MEASUREMENT, EVALUATION, AND LEARNING 
MEL Framework  |  ARISE Strategic Plan 2026-2029 

 

This plan is supported by a Monitoring, Evaluation, and Learning framework that moves Tropicana from 
compliance-based reporting to strategic learning, adaptive management, and evidence-driven decision-making. 
Systems are in place to track performance across all pillars at multiple cadences: operational tracking monthly, 
strategic KPI review quarterly, full performance review annually, with a mid-plan evaluation at the midpoint of the 
plan and a comprehensive endline evaluation at close. 

A 
Advocacy submissions and publications. Strategic partnerships and coalition membership. Public 
engagements and media presence. Community consultation participation. Stakeholder perception of 
organizational leadership. 

 

R Revenue concentration by source. Total unrestricted revenue. Foundation corpus and milestones. 
Corporate and philanthropic partnerships. Earned income contribution. Fundraising performance. 

 

I Unique clients served. Program completion and outcome rates. Client satisfaction. Outcome measurement 
coverage across programs. Reach to underserved and priority populations. 

 

S Systems adoption and integration. Dashboard operational status. Research and learning outputs. Reporting 
cycle efficiency. Infrastructure reliability. Staff capacity in data and evaluation. 

 

E Staff retention. Engagement and culture scores. Professional development investment. Development plan 
coverage. Equity practice alignment. Leadership pipeline and succession readiness. 

 
ARISE: THE FIVE STRATEGIC PILLARS 
The framework that organizes all work across the plan period 

 

ARISE is built from 46 years of community knowledge, stakeholder voices, and the hard-won lessons of the 
transition that preceded this plan. Each pillar names a domain of organizational action. Together they describe 
how Tropicana will spend the next three years becoming what it knows it can be. 

A 
Advocacy and Systems Change 

This pillar transforms Tropicana’s 46 years of deep community knowledge and lived experience into action 
through advocacy, civic engagement, partnerships, and systems leadership. It strengthens Tropicana’s role as a 
trusted voice that influences policies, challenges systemic barriers, and advances equitable opportunities and 
outcomes for Black, African, and Caribbean communities. 

R 
Revenue Diversification and Financial Sustainability 

This pillar focuses on strengthening Tropicana’s long-term financial resilience through diversified funding, 
strategic partnerships, philanthropy, and innovative revenue opportunities. The pillar builds multi-revenue streams 
that balances the organization’s finances beyond the government base, aiming to build sustainable structures and 
investment approaches that support organizational growth, stability, and community impact. The priority is 
building long-term financial sustainability and permanent capital, not solely increasing annual revenue. 
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I Impact Through Programs, Services, and Community Engagement 

Building on 46 years of trusted leadership, Tropicana advances deep community engagement, visibility, and 
accessibility to remain a leading and responsive anchor institution for the communities it serves. This pillar 
strengthens community impact through culturally responsive, evidence-based programs and services that support 
Black, African, and Caribbean individuals and families across the lifespan.  

S 
Systems: Data, Research and Technology 

Through the integration of data, research, technology, and knowledge sharing into a connected system, this pillar 
drives operational excellence, informed decision-making, continuous learning, organizational effectiveness, 
advocacy and systems change. It positions Tropicana as a data-informed and community-rooted organization that 
uses evidence, innovation, and lived realities to strengthen impact and tell the deeper story of the communities it 
serves. 

E 
Excellence in People and Culture 

“One Tropicana” where every employee feels valued, respected, and connected regardless of program, location, 
or tenure. This pillar fosters a workplace culture rooted in equity, cultural identity, inclusion, collaboration, and 
professional growth, ensuring that diversity and inclusion are embedded in how we work, lead, and thrive 
together. It builds the organizational environment through performance management that recognizes and 
develops people, compensation that is equitable and transparent, succession planning that grows the next 
generation of leadership from within, and professional development that invests in people as individuals. 
OPERATIONAL EXCELLENCE 
Not a pillar. The standard every initiative in this plan is held to. Financial discipline, outcome measurement, people and talent 
quality, and technology-enabled efficiency are the conditions every program, every hire, and every investment must meet. 
People come to Tropicana at the worst moment in their lives. The organization cannot fail them in that moment. 

 

THEORY OF CHANGE 

 

If Tropicana strengthens advocacy and systems influence, diversifies and stabilizes revenue, improves program 
quality and community outcomes, institutionalizes data and technology systems, and invests in people and 
organizational culture, then Tropicana will become a financially sustainable, high-impact Black-led anchor 
institution capable of advancing Black self-determination and reducing systemic inequities in the GTA and 
beyond. 
ULTIMATE IMPACT 

Tropicana Community Services becomes a financially sustainable, high-impact Black-led anchor 
institution that advances Black self-determination, strengthens community wellbeing, influences 
equitable systems change, and contributes to the reduction of systemic inequities in the GTA 
and beyond. 

 


